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Current 14/15 Improvement Interventions 

being Delivered
QIPP Other

Direct Access Diagnostics - Pathology QIPP
Transactional

LS

Telehealth QIPP
Person-Centred 

Care RI

Stoma care QIPP Planned Care BC

Gluten free products QIPP Planned Care BC

Sip feeds QIPP Planned Care BC

Dressings QIPP Planned Care BC

Quick Six (Medicines Management) QIPP Planned Care BC Incentive scheme to begin

Neurology QIPP Planned Care AB

Referral Support Service QIPP Planned Care AB

Improving Length of Stay QIPP Transactional LS

Diabetes QIPP Planned Care AB

MSK Tender QIPP Procure Planned Care AB

Orthopaedic procurement QIPP Procure Planned Care AB

Mental health & LD reprocurement QIPP Procure Mental health PH

Out of Hours Procurement QIPP Procure Urgent Care BC

Care Hub Selby QIPP BCF Integrated Care PH

Care Hub PMG QIPP BCF Integrated Care RI

Care Hub City and Vale Federation QIPP BCF Integrated Care PH

Care Hub Pocklington QIPP BCF Integrated Care PH

UCP (York and N Yorks) QIPP BCF Integrated Care BC

Street Triage (York & NY) QIPP BCF Urgent Care JR

Hospice at Home (York & NY) QIPP BCF Integrated Care PH

Psychiatric Liaison QIPP Trajectory Mental Health BC

Paed Zero Length of Stay QIPP Childrens BC

Front Door Geriatrician for ED QIPP Trajectory Urgent Care BC

Community Based IV Service QIPP
Integrated Care

BC

Minor Illness / Minor Injury training for 

Paramedics QIPP
Urgent Care

BC

WDID practical service improvement with 

Primary Care Enabling
Primary Care

SM

Risk stratification & Care Planning Enabling Primary Care SM

Direct Access Diagnostics: Reducing primary 

care variation: via speciality-led training & 

education Enabling

Primary Care

SM

Further extension of Referral Support Service 

(RSS) Enabling
Primary Care

SM

Prescibing: various other medicines 

management productivity QIPP
All

SO

IAPT: extension of capacity to support 

delivery of target Investment Trajectory

Mental Health
PH

IMPROVEMENT INTERVENTIONS 

CURRENTLY IN SCOPING PHASE:

Conditions register expert consulting QIPP Transactional LS

Full Service and Spec Review QIPP Transactional LS

QIPP Project 

Leads
Programme

Aug-2014 Sep-2014 Feb-2015Jan-2015Mar-2014 May-2014
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QIPP = potential contribution to financial gap;                                                                                                                                                                                                            

DELIVERY = anticipated impact on outcomes/ activity
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Current 14/15 Improvement Interventions 

being Delivered
QIPP Other

High Cost Drugs / PbR excluded drugs QIPP Transactional LS

Application of contract principles QIPP Transactional LS

Full data quality review QIPP Transactional LS

Readmissions review / audit refresh QIPP Transactional LS

Management of internally generated demand 

(Consultant: Consultant referrals) QIPP
Transactional

LS

Benchmarking practices and incentives QIPP Transactional LS

Direct Access Diagnostics - Radiology QIPP Transactional LS

Palliative Care Price & Contract Review QIPP Transactional LS

Critical Care Review QIPP Transactional LS

Data validation and Audits QIPP Transactional LS

Community Transport QIPP Integrated Care BC

Children's Asthma QIPP Childrens PH

Gastro: explore outliers & 

constipation/continence QIPP
Primary Care

SM

CVD (hypertension & prevention) QIPP Planned Care SR

Community Pharmacy: initially minor 

ailments/treatments QIPP
Integrated Care

JR/ RI

Ophthalmology Service Review QIPP Planned Care AB

Dementia: increase diagnosis rates (increase 

knowledge and skills of practice staff, 

increase efficiency of screening, coding and 

links to memory clinics and care navigator) QIPP

Mental Health

PH / LB

Doctor First - Avoiding unneccessary face to 

face contact QIPP

Person-centred 

Care SM

Low backpain pathway QIPP Primary Care HW

Diagnostic Trailers, Mobile units (CATS) QIPP Integrated Care AB

Equipment Services to support discharge Enabling Integrated Care
JH

Nutrition and Care Homes QIPP Integrated Care CD

Spinal Injuries QIPP Planned Care AB

Near Patient Testing QIPP
Primary Care / 

Integrated Care SR

Mobile Dentistry Service to Residential 

Homes QIPP
Primary Care

RI

Prescribing - repeat medications QIPP Planned Care BC

Breast Disease / Pain QIPP Primary Care SR

Emergency Health Care Plans (EHCP) 

Children's and Family Act Implementation: 

Implications of Care Bill Mandatory

Children's & 

Maternity
PCU

Child and Adolescent Mental Health Services 

Strategy Review

Children's & 

Maternity PCU

Maternity Commissioning Strategy
Children's & 

Maternity PCU

Looked After Children Services
Children's & 

Maternity PCU

Children with Lower Respiratory Tract 

Infections Review QIPP

Children's & 

Maternity PCU

CHC Price Re-negotiation for care packages 

(Pilot) QIPP
Children's & 

Maternity PCU

Review of dementia prescribing QIPP
Mental Health

PCU

Review of high cost mental health prescribing QIPP
Mental Health

PCU

Autism Pathway review (full) Mental Health PCU

PCU Management Cost Reduction QIPP
Mental Health

PCU

MH OOC Placements QIPP Mental Health PCU

Addictions: brief interventions for over-

drinking and binge drinking QIPP

Person-Centred 

Care PCU

Joint assessments of young people with CHC/ 

SEN/ Personal budgets before 18 years to 

manage enduring needs more jointly between 

health and social care QIPP

Mental Health

PCU



Current 14/15 Improvement Interventions 

being Delivered
QIPP Other

Recovery Package and enhanced patient 

education
Cancer / EOL

CCG / CSU

End of Life Pathway Review QIPP Cancer / EOL PH

Cancer pathway review and service redesign; 

Survivorship Work
Cancer / EOL

CCG / CSU

Cancer Diagnostics Review (link to West 

Yorkshire review)
Cancer / EOL

CCG / CSU

Review of Asthma prevalence in under 5 

years (health inequality)

Children's & 

Maternity PCU

Autism Assessment: pathway review to 

increase capacity

Children's & 

Maternity PCU

Weight Management (focus on Selby 

population)

Person-Centred 

Care CCG / CSU


